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£280,380  
of finance leveraged

3,544  
residents received energy 
advice or came to an event

345  
pop up energy advice 
desks and events

87  
tonnes of carbon saved 
every year

Highlights



Activity T1.2.2

Energise Sussex Coast 
leveraged £180,000 of 
community investment to fund 
the solar array on the Ore 
campus of East Sussex College. 
A total of £112,650 was invested 
by Hastings residents, the 
remainder was from community 
energy investors in East Sussex 
and elsewhere. 

The solar installation will save 
56 tonnes of carbon every year!

Joint Development and optimisation of the roles of local 
authorities, energy and housing agencies in sharing the 
creation of bottom-up initiatives.

Launch of the community share offer

East Sussex College  solar installation



Activity T2.3.2

We achieved the project target 
by organising 104 workshops 
and training sessions, reaching 
583 volunteers and front-line 
workers in total, and by running 
289 pop up energy desks or 
energy café outreach events for 
the public. 

Workshops and meetings and other events with 
residents and stakeholders at all community 
engagement locations

Solar charger making workshop at SOS festival

Energy advice desk



Total Feb 2016–Jun 2019 (CAN Claims 1-6)

 
Engagement Activity

 
Number of people/amount  

saved in total 

Residents reached 3544

Face to face energy bill 
checks

1103

Discussed change of tariff/
swtiched energy supplier

307

Potential savings identified £36,167

Identified as eligible for Warm 
Home Discount

169

Identified for subsidised ECO 
energy efficiency measures 
funded by suppliers

188

Identified as needing Priority 
Service Register during power 
cuts (vulnerable customers)

377

Frontline workers engaged 
(Council staff, staff from other 
Orgs, volunteers for charities)

626

Homes given energy monitors 188

Pop up energy desks/events 345

Workshops/training events 109

The headline figures for our face to face pop up Energy Advice desks 
are as follows:



Additionally, we promoted and 
referred residents to the ‘Warm 
Home Check’ service. This is a 
free service for local people at 
risk of fuel poverty  which offers 
a range of retrofit measures from 
minor measures such as LED 
lightbulbs and draught excluding 

to major measures such as 
wall insulation, new boilers and 
central heating systems. The 
following list is a summary of the 
impact of the measures taken 
through referrals to the Warm 
Home Check service in the CAN 
project area:

Number of major 
measures taken  33

Annual carbon Saving 
10,307 kg

Cost (total leveraged for 
CAN)  £88,500

Number of minor 
measures taken 168

Annual carbon Saving 
20,757 kg

Cost (total leveraged for 
CAN) £88,500

Total number of EPC ratings improved  
through major measures: 17



Legacy
Energise Sussex Coast has a 
pipeline of solar array installations 
which will be carried out in the next 
9 months. They are a legacy of the 
work that went into the CAN project. 

Combined they will generate a 
further £212,954.77 of community 
investment and save 88561 kg of 
carbon every year.

Site address Solar 
capacity 
(KWp)

Cost /  
community 
shares value

Annual 
output in 
KWh

Annual KgCO2e 
saving = carbon 
intensity of grid

Sandown Primary School, 
The Ridge, TN34 2AA

49.95 £41,435.41 50749 17841

Hastings Academy 
(Hillcrest School) Rye 
Road, TN35 5DN 

88 £76,520.28 41727 14670

The Baird Primary 
Academy (formerly 
Elphinstone Community 
Primary) TN34 3TH

99.9 £79,612.44 100499 35331

Dudley Infant Academy, 
Harold Road, TN35 5NJ

17.28 £15,803.74 19025 6688

Hastings Furniture 
Service, 6-8 Dorset Place, 
TN34 1LG

14.31 £13,144.80 14252 5010

Christ Church Ore,Old 
London Rd, Hastings, 
TN35 5BG

14.58 £15,354.15 15046 5290

TOTALS 250.56 £212,954.77 251912 88561



Through the CAN project ESC 
has explored innovative finance 
options for community funded 
solar projects and launched our 
‘1066 Local Energy Campaign’ to 
accelerate the number of solar 
panel installations locally. 

We formed a successful 
partnership with Brighton Energy 
Co-op for the first installation at 

East Sussex College. Our learning 
from this has enabled ESC to gain 
the expertise needed to set up a 
new co-operative called ‘Energise 
South’ that will take forward the 
CAN legacy and other local solar 
installation projects. To do this we 
have become members of Energy 
4 All who provide a package 
of sector, admin, and financial 
services.

New Energy  
Co-operative



Through the CAN project, ESC 
has organised a huge range of 
community events and activities. In 
2018 we launched our most ambitious 
community event yet. 
In partnership with volunteers from 
Transition Towns Hastings, we 
organised Hastings’ first festival of 
sustainable ideas: ‘Sustainability On 
Sea’. The aim was to help residents 
live in a more sustainable, low carbon 
way. 900 residents participated 
in the festival (in the project area 
and beyond). The festival was such 

a success that this year we have 
secured funding to organise a bigger 
programme of activities. More details 
at www.sustainabilityonsea.org.uk 

Sustainability on Sea

Energise Sussex Coast and Hastings 
Borough Council (HBC) have agreed 
they want to continue to work in 
partnership. This will support HBC’s 
commitment to make Hastings a 
carbon neutral town by 2030. HBC’s 
announcement came after ESC’s 
Director Julia Hilton, in her role at 
the Green Party, drafted a letter 
that was signed by over 1000 local 
people and 70 local organisations 
asking HBC to declare a Climate 
Emergency.

Continuing 
Partnerships

Final CAN meeting, April 2019

Green Fair, SOS 2018



Energise Sussex Coast is working 
with Resilience Energy to pilot 
a new innovative model which 
moves away from individual flats 
having their own electricity supply 
to residents sharing a communal 
solar and battery system for a 
whole apartment block. This model 
unlocks the commercial value of 
flexibility and reduces residential 
customer bills whilst also quantifying 
the impact of flexibility on the grid at 
local and national levels. 

The Flexibility 
Project

Resilience Energy App

Our goal is to develop a model 
that makes commercial sense to 
both the prosumer, citizens energy 
communities and to grid operators. 

Resilience Pilot Model



The table below shows the financial 
savings possible through this model. 
This is using a block of 6 flats and 

shows that the overall monthly bill 
for the block would be reduced 
from £285.92 to £78.58. 

Estimated annual consumption 18,000 kWh/year

Current Electricity Bill - Energy purchased 

from supplier

18,000 kWh/year

Electricity Meter type Standard

Tariff Rate(s)
Day rate (p/kWh)
Standing charge (p/day)

British Gas (standard variable tariff ) 
18.584
23.54

Current annual energy bill £285.92 /month (£3431.94/ year)

Solar and battery Savings
(Annual projections)

Resident’s solar generation allocation is 
used first to power their home. 
Any remaining generation will then fill the 
communal battery.
When full, any excess electricity will go to 
the grid.

Total solar generation 17,996 kWh/year

Used directly in home 4,591 kWh/year

Caught by battery for later use 6,150 kWh/year

Exported to grid 7,256 kWh/year

Future electricity bill (estimate)

Recommended Tariff:
Day rate (p/kWh)
Night rate (p/kWh)
Standing charge (p/day)

X Supplier Ltd Co, Economy 7 tariff
13.397
10.187
25.7

Future annual electricity bill £ 78.58 /month (£943.07 /year)



Energise Sussex Coast has transitioned 
from a small team of 2 consultant 
workers to a team of 5 PAYE employees 
and a further pool of seasonal 
Energy Advisors. The challenges of 
implementing the systems required for 
an EU Interreg funded project were 

substantial but ultimately have left ESC 
with rigorous systems for compliance, 
record keeping, monitoring and 
evaluation. These have strengthened 
our organisation and will enable us to 
confidently take on EU Horizons and UK 
Government funded projects.

Our Organisation

Team away day,  April 2019

ESC/Essen led workshop, Arnhem, April 
2019 (left and above)


